
AegisAgent
An insurance-claim app fully developed by Kiro



Making insurance claim coverage decisions can be 
challenging. Evidence is often dispersed across photos, 
invoices, FNOL (First Notice of Loss) forms, and policy PDFs. 
Human reviewers must navigate through interpretive 
ambiguities such as determining whether damage was pre-
existing, whether exclusions apply, or if documentation is 
complete—often under tight time constraints. This is where 
Synechron AegisAgent steps in to offer a smarter solution.

AegisAgent

Synechron AegisAgent automates complex 
claim evaluations, uses multi-agent 
collaboration, semantic indexing, and advanced 
AI models to deliver transparent, traceable 
coverage decisions.



End-to-end Workflow Overview

Claim Submission
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Evidence Extraction Compliance Review Decision Packet Summary

Policy Analysis Debate Review

User submits claim 

artifacts (photos, invoices, 

PDFs, FNOL forms, etc.)

Evidence Curator agent extracts and 

normalizes structured evidence 

(damage observations, image 

chronology, invoice line items, EXIF 

timestamps, FNOL entities).

Compliance Reviewer agent adversarially 

challenges assumptions, raises objections 

(scope creep, missing substantiation, 

temporal inconsistencies), and demands 

clarification where blocking.

On consensus (or exhaustion of rounds), a 

structured decision packet is assembled: 

recommended coverage stance, rationale, 

citations, objections (resolved/unresolved), 

KPI metrics, optional clarification checklist, 

and a memo/email draft.

Policy Interpreter agent performs 

semantic clause retrieval against 

the FAISS-indexed policy corpus, 

mapping facts of relevant 

conditions/exclusions/limits.

Orchestrator runs rounds of debate using 

a selection + termination strategy. If 

blocking objections arise early, the system 

“pauses” and returns a resume packet so 

the user can add missing evidence.
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Key Technologies and Frameworks

• FAISS: Store policy documents and vector 
representations in a semantic index (FAISS)

• AWS Bedrock model: Nova Pro for general 
reasoning and vision (reading images, forms)

• AWS Kiro: AI assistant tool for productivity 
and efficiency

• AWS Agentcore: Agent development 
framework and SDK

• AI Specialized Agents: Three AI agents – 
Evidence Curator collects and organize 
evidences, Policy Interpreter links facts to 
policy clauses, Compliance Reviewer 
reviews  and pushes back for any missing 
piece.

• Orchestration layer: Organize agent speak 
turns, debate for a few rounds, and stop 
when either they agree or more evidence is 
needed.



High Impact Benefits

Transparent, traceable 
coverage reasoning 

workflow with explicit 
intermediate 

representations of 
evidence, 

interpretation, and 
compliance 
challenges.

Autonomous flow to 
flag and detect 
suspicious and 

anomaly fact in claim 
automation 

Scaleable architecture 
design for more 

complex cases and  
scenario with 

integration of latest 
AWS technologies and 

cloud services.
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Thank you
For more information please contact:
partnerships@synechron.com
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